JOINT PUBLIC MEETING & WORK SESSION
RAVALLI COUNTY BOARD OF COUNTY COMMISSIONERS
RAVALLI COUNTY PLANNING BOARD
RAVALLI COUNTY PLANNING DEPARTMENT

REGARDING: STRATEGIC PLANNING FOR THE RAVALLI COUNTY PLANNING PROGRAM

NOVEMBER 29, 2006 @ 7:00 p.Mm.

COMMISSIONERS’ MEETING ROOM — THIRD FLOOR
RAVALLI COUNTY ADMINISTRATIVE SERVICES CENTER
215 SOUTH FOURTH STREET
HAMILTON, MONTANA 59840

Call to Order and Pledge of Allegiance

Roll Call for Planning Board
a. Members present
b. Members absent

Amendments to the Agenda
Correspondence

Public Meeting and Work Session: Strategic Planning for the Ravalli County Planning
Program

a. Staff Overview
i. What we hope to achieve through this strategic planning process: Agree upon
Planning Program Strategic Priorities and a Work Program
ii. What we hope to achieve tonight: Agree upon Planning Program Strategic
Priorities
iii. Presentation of DRAFT Planning Program Strategic Priorities

b. Joint Discussion and Deliberation of the Planning Board, Planning Department
and Board of County Commissioners

C. Public Comment
d. Action:
i. Agree upon Planning Program Strategic Priorities
1. Planning Board Recommendation

2. Board of County Commissioners Decision

€. Discussion Regarding Publicity for Strategic Planning Process — Brainstorm
ideas for getting interested parties involved



f. Discussion Regarding Goals for Next Work Session and Assignment of Tasks as
Needed

Close: Public Meeting and Work Session
Next Public Meeting and Work Session Regarding this Topic: December 13, 2006 at

7:00 p.m. in the Commissioners’ Meeting Room in the Ravalli County Administrative
Services Center



